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BOARD OF REGENTS
MOREHEAD STATE UNIVERSITY
September 22, 2001
The Board of Regents of Morehead State University met on Saturday,
September 22, 2001, in the Riggle Room of the Adron Doran University
Center in Morehead, Kentucky.
CALL TO ORDER

Chair Hinkle convened the meeting at 9 a.m.

ROLLCALL

The following members were present: Madge Walters Baird, James Booth,
Gene Caudill, Lynne Fitzgerald, Buckner Hinkle, Jr., Sylvia Lovely, Brian
Martin, Juanita Mills, Helen Pennington, Charles Rhodes, and Jerry
Umberger.

~,

i

Others present: President Ronald G. Eaglin; Vice Presidents Michael Moore,
Porter Dailey, Michael Mincey, Keith Kappes, and Barbara Ender; and other
members of the faculty, staff, and administration.
Chair Hinkle asked that the Board observe a moment of silence to
remember our country and all of the citizens who have lost their lives in the
recent terrorist attacks on September 11, 2001.
OATH OF
OFFICE

Chair Hinkle welcomed Mr. James Booth, who was appointed by Governor
Paul Patton for a six-year term ending June 30, 2007, and Mr. Brian Martin,
who as president of the Student Government Association will serve a oneyear term ending June 30, 2002, as members of the Board of Regents. Mr.
Jon Woodall, University Legal Counsel, administered the oath of office to
Mr. Booth and Mr. Martin.

INTRODUCTION
OFWMKY
REPORTER

Ms. Pauline Young, Director of University Communications, introduced Mr.
Steve Black, reporter with WMKY.

PRESENTATION
OF FIVE-YEAR
CERTIFICATION
TO PUBLIC
SAFETY OFFICE

Chair Hinkle introduced Mr. Michael W. Bischoff, accreditation manager
with the Kentucky Law Enforcement Professional Standards Committee,
who presented Morehead State University's Office of Public Safety with a
five-year certificate of accreditation from the Kentucky Association of
Chiefs of Police. Mr. Bischoff commended Public Safety staff members for
their enthusiasm and cooperation and noted that this accomplishment
demonstrates the professionalism of this law enforcement unit.
President Eaglin offered his congratulations on a job well done.

i i
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MINUTES OF
JUNE 8, 2001

PRESIDENT'S
RECOMMENDATIONS
Report on
Strategic Plan

Dr. Fitzgerald moved, seconded by Ms. Pennington, to approve the minutes
of the June 8, 2001, meeting as distributed. The motion carried.
Chair Hinkle asked that the Board frrst hear the report on the Strategic Plan
and then consider the item on Tuition and Fees.
,

;

I

I ,
,_!

''-'
'

Ms. Beth Patrick, Associate Vice President for Planning and Technology,
discussed progress made on Pride & Prrmise MorWead SU:lte Uniu?rsity Strat£#
Plan 2001-2006, which was approved by the Board on June 8, 2001.
Progress to the plan includes:
•
•

•
•

Revising performance indicators based on suggestions received from
the Board at the June 2001 meeting
Identifying organizational unit responsible for completing
measurement process and timeline for measurement of each
performance indicator
Collecting baseline measurement data for each performance
indicator
Communicating the plan:
o Made plan available on-line at www.moreheadst.edu/units/budgets/plan.pdf
o Reviewed plan with administrators, faculty, and staff at the
fall 2001 administrative retreat
o Distributed Academic Planbook to faculty and staff
o Distributed frnal plan document

In addition, Ms. Patrick discussed the timeline, which details the progression
of the strategic plan from the initial development phase in fall 2000 through
the anticipated issuance of the frrst annual "report card" by the Planning
Comminee scheduled for January 2002.

I

I

I

-'

',

'I

i ,
i

I

~--:

,_;

(Repmt on Strat£# Plan attLufxri to these minutes andrnatked /VB-4)
The President recommended:

2002-2004 Tuition
and Mandatory Fee
Schedule

RECOMMENDATION: That the Board approve the 2002-2004 Tuition
and Mandatory Fee Schedule.

(Additional b:u:kgmund infimnatim attLufxri to these mmutes and markal IV A -8)
Ms. Patrick discussed the proposed 2002-2004 Tuition and Mandatory
Student Fees. She noted that the full-time, undergraduate resident tuition
and fee rate for fall semester 2002 will be $1,463 or $108 more than the
current year rate. Morehead State University's tuition rate will remain well

, ',

i
,

J

,I

'

'
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below the median when compared with Kentucky's public comprehensive
universities and with the benchmark institutions approved for the University
by the Council on Postsecondary Education.

Preliminary Report
on2001Fall
Enrollment

Dr. Michael Moore, Provost and Executive Vice President, presented a
preliminary report on 2001 fall enrollment and highlighted the following
areas:
•
•
•
•

4.4 percent increase in total headcount
8.2 percent increase in graduate student enrollment (Dr. Moore notJri
that this incrrasemll?tS the CPE's 2006 graduateemv!lmmtgoal)
3.5 percent increase in in-state, first-time freshmen
66.3 percent retention rate of first-time freshman students (Dr. Moore
note:l that this incrrasemll?tS the CPE's 2006 retmtiongxd)

Dr. Moore noted that one area of concern was in transfer students, where
there is a slight decline.

I

I

(Preliminary Repart an FaU 2001 Emv!lmmtattachal tfJ these minutes andmark«l /VB-1)
Discussion followed on the effect of the new admissions effort in offering
in-state tuition rates to out-of-state students residing in the US 23 corridor.
Dr. Eaglin commended the faculty and staff for their efforts to increase
MSU's enrollment over the past few years. Specifically, he recognized Mr.
Tim Rhodes, Assistant Vice President for Admissions, Financial Aid and
Housing, for his leadership in this effort.
In response to a question about the Kentucky Virtual University, Dr. Eaglin
explained that the concept of the Virtual University is to facilitate and
coordinate online programs offered by the state's colleges and universities.
MSU is the second largest provider of students to the Kentucky Virtual
University.
MOTION: Mr. Booth moved, seconded by Ms. Baird, to approve the
President's recommendation.
Chair Hinkle stated that this tuition increase makes it even more important
for the Board of Regents to ensure that our students receive quality teaching.
In tum, that means we are going to have to ensure that the teachers and staff
are well compensated. When we address next year's budget, we have some
hard work in terms of deciding how we are going to allocate a pie that is not
growing and still meet our commitment to our students.

Minutes of Board ofRegents
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Dr. Eaglin noted that recent national events had impacted an already
weakened economy and state revenues most likely will continue to decline.
While Governor Patton has held public education harmless in terms of the
initial cuts required to address the Commonwealth's revenue shortfalls,
further exemption of education is an unrealistic expectation. As a result, Dr.
Eaglin said that he has asked his administrative staff to begin the process of
planning for a 2 percent cut in state appropriations. However, he said we
will continue to focus on the University's primary purpose of helping young
people be successful.

''

·~

VOTE: The motion passed.
Chair Hinkle recessed the Board for five minutes for a group photo.
The President recommended:

ChiefAcademic
Officer's Title

RECOMNIENDATION: That the Board approve changing the title of
Morehead State University's chief academic officer from Executive Vice
President for Academic Affairs and Dean of the Faculty to Provost and
Executive Vice President

(Additional background infarmatim at:ttuJxd to these minutes and markai IV-A -1)
Dr. Eaglin explained that the proposed change in the chief academic
officer's title to Provost and Executive Vice President is consistent with
what other institutions within the United States and, in particular,
comprehensive institutions within Kentucky have done.
MOTION: Mr. Caudill moved, seconded by Dr. Fitzgerald, to approve the
President's recommendation.
VOTE: The motion carried.
The.President recommended:

PAc-2 Promotion
Review

RECOMNIENDATION: That the Board approve the revisions to PAc-2,
Promotion Review.

(Additimd background infimnatWn and revisei PAc-2 Policy on Prrmotim Review
attadxrl to these minutes and markai IV-A-2-a}
Dr. Moore explained that the current PAc-2 on Promotion Review focuses
primarily on promotion from associate to full professor. Major differences
between the current and revised policy include the following:

~·

c.._'

I '
'

l_~J

'~
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Provision for promotion of tenured assistant professors
Provision for faculty within IRAPP to be promoted
Clarification of promotion portfolio components.

MOTION: Mr. Caudill moved, seconded by Dr. Rhodes, to approve the
President's recommendation.
VOTE: The motion carried.
The President recommended:

PAc-30
Performance-Based
Compensation Plan

RECOMMENDATION: That the Board approve the revisions to PAc-30,
Performance-Based Compensation Plan for Faculty.

{Additinnul bukground informatim tmd reuis«lPersonnd Policy PAc-30, PeiformonreBas«l OmJxnsation Planfor Faadty attadxd to these minutes tmdmarknl IV-A-2-b)
Dr. Moore stated that back in the early 90's the Performance-Based
Compensation Plan for Faculty was developed and implemented. In order
to strengthen the Plan, the policy has been reviewed and revised by the
Faculty Senate, Deans' Council, Provost and Executive Vice President, and
the President. The revised policy:
•
•
•

Requires all faculty to participate in the process of annual evaluation
Clarifies the role of department faculty, department chair, and dean
of the college in establishing the standards for evaluating faculty
Emphasizes criteria for evaluating teaching other than student
evaluations.

Discussion followed on methods for evaluating faculty other than student
evaluations.
MOTION: Mr. Caudill moved, seconded by Mr. Booth, to approve the
President's recommendation as amended with respect to title.
VOTE: The motion passed.
The President recommended:

Master of Arts in
Teaching

RECOMMENDATION: That the Board approve the proposed program,
Master of Arts in Teaching: Secondary Option.

(Additinnal bukground informatim attadxd to these minutes tmd marknl IV-A· 3)
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Dr. Moore stated that the Master of Arts in Teaching is a new program,
which is designed primarily for individuals who have earned an
undergraduate degree in a state-approved teacher preparation content area
and are currently working (1) in a public school and have been granted a
temporary provisional certificate or (2) in business, industry, or a service
occupation and wish to complete the teacher certification requirements for a
selected secondary program. This program addresses the need for
alternative routes to certification and allows a candidate to complete the
content area and professional course work, supervised teaching, and
internship in two years.
Dr. Debbie Abell, Chair of the Department of Leadership and Secondary
Education, stated that this program allows individuals to obtain the Master
of Arts in Teaching while completing their initial teaching certi fi cation. As a
result, they will go in as a Rank Two teacher at a higher pay scale with a local
school district.

-

-'

.

~~-

MOTION: Ms. Mills moved, seconded by Mr. Umberger, to approve the
President's recommendation.
-'

VOTE: The motion passed.
' ,
__)

The President recommended:

Personnel Actions

RECOMMENDATION: That the Board ratify the Personnel Actions for
the period May 21, 2001, through September 7, 2001.

{List of persomu1 actions and additional background infimnation at:tadxd
minutes and markai IV-A -4)

to

these

Mr. Porter Dailey, Vice President for Administration and Fiscal Services,
stated that the Personnel Action report was routine. He noted, however,
that there were six retirements one of which was Dr. Marc Glasser,
Associate Vice President for Academic Affairs.
MOTION: Mr. Caudill moved, seconded by Dr. Fitzgerald, to approve the
President's recommendation.
VOTE: The motion carried.

,,

,

.. _)
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The President recommended:

Series P Bond Sale

RECOMMENDATION: That the Board ratify the actions taken by the
appointed committee on July 11, 2001, related to the sale ofthe Housing and
Dining System Revenue Bonds, Series P.

(Additional background infimnatinn attadxd to these minutes andmark«! IV-A-5)

Mr. Michael Walters, Associate Vice President for Fiscal Services, reported
that the special Board committee, composed of Buckner Hinkle, Lynne
Fitzgerald, and Gene Caudill, reviewed and accepted six bids for the Series P
Revenue Bonds on July 11, 2001.
Upon the recommendation of the
Administration and Fiscal Services staff and bond fiscal agent, the committee
accepted the bid of Ross-Sinclaire & Associates, Inc., at a net interest cost of
4.6810 percent.
·
MOTION: Dr. Fitzgerald moved, seconded by Mr. Umberger, to approve
the President's recommendation.
VOTE: The motion carried.
The President recommended:

Series L Bond Issue

RECOMMENDATION: That the Board adopt:
A RESOLUTION OF THE BOARD OF REGENTS OF MOREHEAD
STATE UNIVERSITY AUTHORING THE ISSUANCE OF
CONSOLIDATED EDUCATIONAL BUILDINGS REFUNDING
REVENUE BONDS, SERIES L, IN THE APPROXIMATE AMOUNT
OF $4,810,000 (WHICH AMOUNT MAY BE INCREASED OR
DECREASED BY $480,000).

c-'":

And that:
•

The forms of Official Terms and Conditions of the Sale of Bonds
and Bid Form be approved and a copy of each be placed by the
Secretary in the official record of the Board;

•

The Board authorize the publication of the Notice of Bond Sale in
accordance with Chapter 424 of the Kentucky Revised Statutes and
the Financial Advisor be authorized to disseminate copies of the
Official Statement; and

_;
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Sealed bids for the purchase of the Series L bonds be opened on
such date and time as designated by the Vice President for
Administration and Fiscal Services; and
The Board appoint Porter Dailey, Vice President for Administration
and Fiscal Services, and/ or Michael R. Walters, Associate Vice
President for Fiscal Services as its designees, who shall by written
declaration, accept on such date the lowest and best bid as
recommended by Hilliard-Lyons, the financial advisor to the Board.

{Series L Bond Resolution, Official Bid Fmm, and additional background infrmnation
attadxd to these minutes and marknl IV-A-6}
,i- I

Mr. Walters stated that, as a result of recent reductions in interest rates, the
University's bond fiscal agent, Hilliard & Lyons, has analyzed previously
issued bonds and projected that the University could realize a net savings of
approximately $284,000 on Series H and I bonds if these were reissued.
Thus, the Board is being asked to approve a refunding issue titled Morehead
State University Consolidated Educational Buildings Revenue Bonds, Series
L, which will be sold at 11 a.m. on December 11, 2001.
Moreover, in the interest of efficiency, bond counsel has advised that the
Board may appoint representatives from the Administration and Fiscal
Services staff to review and accept the bids for the bonds. The Board at its
first regular meeting following the sale will ratify the designees' action.
Chair Hinkle asked that action on this agenda item be in two parts. First, the
Board was asked to take action on authorizing the issuance of consolidated
educational buildings refunding revenue bonds, Series L, in the approximate
amount of $4,810,000. Dr. Fitzgerald moved, seconded by Mr. Umberger,
to approve the President's recommendation. The motion passed.

i'-'

'

.

'- '

.

'

I

I

: '

Secondly, the Board was asked to take action on the appointment of
University staff members to serve as the Board's designees to accept the
lowest and best bid.
Prior to the Board's action, there was discussion on the screening process
for potential bidders and the criteria and qualitative process for selecting the
best bid.

Mr. Walters indicated that the state-appointed financial advisor, Hilliard &
Lyons, determines the qualifications of the bidders. These bidders, for the
most part, are nationally known or large regional firms. Six bids is the
average number received for a bond issue.

i~
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Dr. Fitzgerald moved, seconded by Ms. Mills, to appoint the Vice President
for Administration and Fiscal Services, and/ or the Associate Vice President
for Fiscal Services to serve as the Board's designees to accept the lowest and
best bid as recommended by Hilliard & Lyons, the financial advisor to the
Board. The motion passed.
The President recommended:

Acquisition of
Property

RECOMMENDATION: That the Board approve the acquisition of the
referenced Tract 1 and accept Tract 2 as a gift from Larry Gene and Carolyn
_Caudill.

(Additimd l=kground information attadxrl to these minutes and markai IV. A-7}
Mr. Dailey stated that Tract 1 is an approximate three-acre tract located
adjacent to the MSU golf course. Acquiring this property will allow the
University to further enhance the development of the golf course and soccer
field. The three-acre tract has been appraised at $22,500.
The second parcel is an approximate 1.65-acre tract bordering the MSU golf
course. With the acceptance of the gift of this property, MSU will own all
property between the golf course and U.S. 60 right-of-way.
In response .to a question on the appraised value of this tract, Mr. Dailey
advised that while the University has not sought an appraisal, the value
would be at least equal to the $7,500 per acre cost of the tract the University
plans to purchase from the Caudills.
MOTION: Dr. Fitzgerald moved, seconded by Ms. Baird, to approve the
President's recommendation.
VOTE: The motion passed with Mr. Caudill abstaining.
PRESIDENT'S
REPORTS

Real Property
Leases

A question was raised on why the University is signing a new lease on the
Frederick & May property in West Liberty with the new building being close
to completion. Mr. Dailey responded that the new building would not be on
line until summer of 2002. In addition, the University plans to continue to
use the Frederick & May facility for its adult education program. Mr. Dailey
noted, however, that if the University determines that it no longer needs the
facility, a clause in the lease agreement allows the University to give 30 days
notice and cancel the lease. {See Annual Report on Red Property Leases in IV.B-_

3}
Fire Safety Projects

Chair Hinkle expressed concern regarding the fire safety projects and the
total cost of the projects increasing from $3,570,000 to $8,002,850. Mr.

Minutes ofBoard ofRegents
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Dailey noted that because of the increase in costs, the University has had to
bring a proposal to the Board to increase student housing to service the debt
associated with each of these projects. These increases will continue to
impact student housing for the next two or three years. (See Repart on Fire
Safety Projects in JV. B· 5)

·-~

Kentucky Center for Mr. Keith Kappes, Vice President for University Relations, reported that the
Kentucky Center for Traditional Music would open its office downtown
Traditional Music
next week in temporary quarters while funding for the Center is completed.
Also, he stated that the selection process for the Center's first director is well
underway, and some outstanding candidates have applied to lead us in this
new effort.

r
''

In addition, Mr. Kappes reported that for the first time MSU will have a ·

i

'
~·

presence at the major world event in Bluegrass music, The World of
Bluegrass, sponsored by the International Bluegrass Music Association.

Development Gift
Reports

Ms. Barbara Ender, Vice President for Development, presented a report on
fundraising and other development activities. A total of $1,710,469 in gifts
of $10,000 or more has been received since June 9, 2001. (See RepartofMajor

Gifts in IV-B-6 andRepart ofPriwte Giving july 1, 2000-June 30, 2001 in JV-B- 7)
Upcoming Events

Response to
September 11
Attacks

:

I

I

Dr. Eaglin announced the following upcoming activities:
o
Homecoming- October 26-27
o
Holiday Dinner Party- December 14
o
Commencement-December 15
Dr. Eaglin reported on the University's response to potential threats to the
campus as a result of the September 11 terrorist attacks in New York and
Washington. He noted that approximately 50 students are members of the
military reserves and could be called to active duty. These students will be
held hannless in terms of tuition and other fees.
Ms. Mills asked that the Board be kept informed of any student reaction to
the tragedy.

ADJOURNMENT

I

There being no further business to conduct, Ms. Baird moved, seconded by
Ms. Mills, to adjourn at 1 p.m. The motion carried.
Respectfully submitted,
/i
. fl~

Ji

LO:c/u£ 7_7'1-'x-&.,__,

Carol Johnson, Secretary
Board of Regents

c.

RESOLUTION HONORING
MADGE WALTERS BAIRD

BOR(IV)
November 30, 2001

WHEREAS, Ms. Madge Walters Baird of Pikeville, Kentucky, has served with distinction
as a member of the Board of Regents of Morehead State University since 1998; and

WHEREAS, Ms. Baird's distinguished service on the Board of Regents consistently has
reflected her high ethical standards and deep, personal commitment to academic
excellence; and

WHEREAS, Ms. Baird previously served the University with distinction as vice chair of the
Presidential Search Committee in 1991-92,

l

THEREFORE, be it resolved by the Board of Regents of Morehead State University that
Ms. Madge Walters Baird be and hereby is commended for her three years of
honorable and outstanding service on the Board of Regents and that the University
expresses its profound and sincere gratitude for her loyalty.

Done this thirtieth day of November, 2001.

'I
Buckner Hinkle Jr., Chair

ATTEST:

Carol Johnson, Secretary

Ronald G. Eaglin, President

HONORARY DOCTORAL DEGREE

BOR(V)
November 30, 2001

Background:

l

Since 1988 the Board of Regents has awarded honorary doctoral degrees to
outstanding individuals to recognize personal achievement and/ or exemplary public service.
The ad hoc Honorary Degree Advisory Comminee screens nominations for such
recognition and makes appropriate recommendations to the President and Board of Regents.
The comminee is composed of active and retired faculty and staff members and a
representative of the MSU Alumni Association, Inc.
Two outstanding persons - Kentucky Tourism Secretary Ann Latta and
Jackson bank executive J. Phil Smith - were nominated for honorary doctoral degrees in
conjunction with winter commencement. The Honorary Degree Advisory Comminee
reviewed the personal and professional qualifications of Ms. Lana and Mr. Smith and
unanimously recommended that each be awarded the honorary degree of DOCfOR OF
PUBLIC SERVICE at the Winter Commencement ceremony on December 15, 2001.
Ann Latta was named Secretary of the Kentucky Tourism Development
Cabinet by Governor Paul Patton in December 1995 and reappointed for a second term in
December 1999. She is the first person with a professional background in travel and tourism
to head the agency. A graduate of the University of Kentucky, she became the first woman
elected mayor of the City of Prestonsburg and was re-elected to a second term. During her
eight years in office, concentrating on tourism as the city's primary economic development
focus, tourism spending more than doubled and she led the drive to build the Mountain Arts
Center.
A 1948 graduate of Morehead State University, J. Phil Smith perhaps is the
best known citizen of Breathin County, having recently been honored as "Man of the
Century" for his tireless work on behalf of his community. In addition to his leadership in
banking, economic development and the arts, he is. the longtime chairman of the Board of
Trustees of Lees College and served several times as acting president of the two-year college,
now a branch campus of Hazard Community College. One of the founders of the MSU
Foundation, Inc., Smith also was a member of the first group of graduates to be inducted
into the MSU Alumni Hall of Fame in 1966. He and his wife, Donna, are the parents of
three MSU graduates.
Recommendation:
That the Board of Regents approve the awarding of honorary degrees of
DOCfOR OF PUBLIC SERVICE to Ann Lana of Prestonsburg, Ky., and J. Phil Smith of
Jackson, Ky., at the Winter Commencement ceremony on December 15, 2001.

I

BOR (VI-A-l)
2001 WINTER GRADUATES

~overnber30,2001

Recommendation:

-,

·-,

That the awarding of degrees to all candidates who successfully completed all
degree requirements as approved by the faculty of the University at the 2001 Winter
Commencement on December 15, 2001, be approved.
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PERSONNEL ACTIONS

BOR (VI-A-2)
November 30, 2001

'

'
l
'__j

Background:
The Personnel Action Request Report includes actions related to:
1) full-time and continuing part-time faculty, librarians and Executive, Administrative
and Managerial employees, excluding supplemental actions not listed under Item 3,
below;
2) full-time and continuing part-time non-classified Executive, Administrative and
Managerial and Professional Staff positions (including supplemental actions);

L_'

I-:

3) supplemental actions for faculty acquiring managerial duties, excluding normal
grant activities;
4) discipline;

',_'

5) leave of absences;
6) sabbaticals; and
7) retirements.

Recommendation:

-·'

That the Board ratify the Personnel Actions for the period September 10, 2001,
through November 2, 2001.

',

-

;

i

,

--,
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PERSONNEL ACTION REQUEST
9/10/01 thru 11/2/01

Regular
74%

Temporary
13%

Total Number of PARs= 32

PERSONNEL ACTIONS FOR COVERED ROSTER POSITIONS
9/10/01 thru 11/2/01

~========~============================================~==========================~ ~

Total Number ofActions

Total Number of PARs= 24
'

-

=32

~-

l - --:
'

PERSONNEL ACTIONS FOR NON-ROSTERED
TEMPORARY APPOINTMENTS
9/10/01 thru 11/2/01

6==============·==============================================~~

Total Number of PARs= 4

Total Number of Actions= 4

PERSONNEL ACTIONS FOR RESTRICTED APPOINTMENTS
9/10/01 thru 11/2/01

4

~====================================================================~~

Total Number of Actions= 5

Total Number of PARs= 4
I

~~

'

·~--
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MOREHEAD STATE UNIVERSITY
STANDING I AND STANDING II POSITIONS SUMMARY
11/02/01

DEPARTMENT NAME
OFFICE OF THE PRESIDENT
DIVISION OF UNIVERSITY RELATIONS
DIVISION OF DEVELOPMENT
DIVISION OF ADMINISTRATION AND FISCAL SERVICES
PHYSICAL PLANT
DIVISION OF STUDENT LIFE
DIVISION OF ACADEMIC AFFAIRS
CAUDILL COLLEGE OF HUMANITIES
COLLEGE OF BUSINESS
COLLEGE OF EDUCATION
COLLEGE OF SCIENCE AND TECHNOLOGY
INSTITUTE FOR REGIONAL ANALYSIS & PUBLIC POLICY
GRADUATE AND UNDERGRADUATE PROGRAMS
CAMDEN-CARROLL LIBRARY

NOTE: Positions are expressed in terms of full-time equivalency.

+IPosition
Adjustments

July 1
Authorized
Positions

Current
Authorized
Positions

7.00
29.50

6.00

-1.00

31.50
14.00
111.00
155.70
125.30
29.00
144.11
54.50
84.00
152.60

2.00

13.00
110.00
155.70
119.30
29.00
144.75
54.50
81.00
152.60
14.50
41.50
39.50

14.50
45.14
39.50

991.85

1006.85

1.00
1.00
0.00
6.00
0.00
-0.64
0.00
3.00
0.00
0.00
3.64

Current
Position
Strength

5.00
31.50
10.00
105.00
148.70
123.30
25.00
130.11
49.50
68.50
146.60
10.00

%
Current
Strength

83.33
100.00
71.43
94.59
95.50
98.40
86.21
90.29
90.83
81.55
96.07

0.00

41.14
38.50

68.97
91.14
97.47

15.00

932.85

92.65

DEFINITIONS OF THE DIFFERENT KINDS OF APPOIN1MENTS

Standing 1:

Appointment to a continuing full-time faculty, administrative or staff (exempt or non-exempt) position. •:·Regular status.
No ending date. Appointment may be terminated, if for cause.

Standing II:

Appointment to a continuing part-time faculty, administrative or staff (exempt or non-exempt) position. •:·•:·Non-Regular
status. No ending date. Appointment may be terminated, if for cause.

Fixed Term I:

Appointment to a full-time faculty, administrative or staff (exempt or non-exempt) position for at least six calendar
months but not to exceed one year. Non-faculty appointments may be renewed from year to year. Faculty appointments
may be renewed from year to year but cannot exceed five academic years. •:·Regular status. Terminable on specified
ending date of appointment, or earlier, if for cause.

Fixed Term II:

Appointment to a full-time (up to six calendar months) or part-time (up to one year) faculty, administrative or staff
exempt position. •:·•:·Non-Regular status. Terminable on specified ending date of appointment, or earlier, if for cause.

Supplementary:

Supplementary appointment to original employment agreement. For example, Summer I & II faculty appointments or 9
month appointment extended to 10, 11, or 12 month appointment. Also used for additional responsibilities as
supplement to Standing or Fixed Term appointments. For example, an administrator teaching a class or compensation
for over-the-road pay. Not to be used for regular overtime pay. A supplemental appointment does not change an
employee's base pay or employment status.

•:· Regular status denotes an appointment of a faculty, administrative, or staff member to a full-time position, with benefits fully
covered, that will exist for at least six calendar months.
•:·•:· Non-Regular status denotes an appointment of a faculty, administrative, or staff member to a position that is less than fulltime or is full-time for a period not to exceed six calendar months.
00
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THE FOLLOWING ARE TYPES OF APPOINTMENTS & PERSONNEL ACTIONS
REPORTED IN THE APPOINTMENT STATUS ACTIONS SECTION:

FIXED TERM!

RESIGNATION

LEAVE OF ABSENCE

RETIREMENT

NEW POSITION

SALARY ADJUSTMENT

OTHER

STANDING!

PROBATION COMPLETED

SUPPLEMENTARY

PROBATIONARY

TITLE CHANGE

PROMOTION

TRANSFER

RELEASE

Appointment Status Actions
9/10/2001 - 11/02/2001
Name
Title
Department
Roster ID
Position Base Salary

Salary

Description

Effective Date

BALDWIN, ALAN ROMANS

$57,121.00

Title Change

09/22/2001

Assistant to the Provost

(From Assistant to

Office of the Provost
3166
$57,121.00

EVPAA to Assistant to
the Provost)

BARCUS, HOLLY REBEKAH
Asst. Professor of Demography
Inst. Region. Analy. Pub. Pol.
3320
$37,500.00

$38,500.00
($1,000.00 incr.)

CARLEY, MICHAEL TOLMAN
Police Officer
Office of Public Safety
2031
$9.57/hr.

$9.57/hr.

CARLEY, MICHAEL TOLMAN
Police Officer
Office of Public Safety
2031
$9.57/hr.

$9.57/hr.

Salary Adjustment
(Received doctoral
degree)

08/13/2001

Leave of Absence

10/12/2001

Fund Source

Opening Bud-Undist.

(Called to active
military duty)

Other
(Returning from military
leave)

11/04/2001

0

''-

Appointment Status Actions
9/10/2001- 11/02/2001
Name
Title
Department
Roster ID
Position Base Salary
CONNELL, DANIEL].
Assoc. VP, Acad. Out. & Supp.
Academic Outreach & Support
942
$80,652.00

GADDIS, MARCUS D.
Asst. Professor of Accounting

Salary
$88,000.00
($7,348.00 incr.)

Description

Effective Date

Fund Source

Promotion

09/0112001

Roster ID # 003337

Salary Adjustment
Title Change
(From Dean, Ext. Camp.,
Cont. Ed., Ac. Sup. to
Assoc. VP, Acad. Out. &
Support)

$55,104.00

Release

05/10/2002

$47,918.00

Resignation

09/28/2001

Accounting, Economics & Finan.

2096
$55,104.00
GOLDY, DENISE ANN
Assoc. Professor of Nursing
Nursing & All. Health-BSN Prog
297
$47,918,00

--

Appointment Status Actions
9/10/2001- 11/02/2001
Name
Title
Department
Roster ID
Position Base Salary
HAIL, MICHAEL W.
Dir., Div. App. Res. Ser,&Pol.
Inst. Region. Analy. Pub. Pol.
3048
$45,649.00

,'

Salary
$62,767.00
($17,118.00 incr.)

Description

Effective Date

Fund Source

Standing I
New Position
Salary Adjustment
Transfer
Title Change
Promotion
(From Research & Devel.
Director to Director,
Div. App. Res. Serv. &
Pol.)

09/17/2001

Opening Bud-Undist.

Roster ID # 000297

LEUENBERGER, TIMOTHY RICHARD
Instructor of Nursing
Nursing & Ail. Health-BSN Prog

$24,800.00

Fixed Term I

10/08/2001- 05/10/2002

MCCORMICK, BEVERLY JOYCE
Asst. VP for Academic Affairs
Honors Res. Leader. Coilege
3170
$77,220.00

$77,220.00

Transfer
(From Asst. VP for
Retention to Asst. VP
for Acad. Affairs,
Honors Res. Lead. Coil.)

09/01/2001

MCDERMOTT, MICHAEL D.
Asst. Professor of Agriculture
Agricultural & Human Sciences
237
$39,830.00

$39,830.00

Release

05/10/2002

'-

r
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Appointment Status Actions
9/10/2001 - 11/02/2001
Name
Title
Department
Roster ID
Position Base Salary
· MINOR, MARK GEORGE
Dept. Chair, Eng. For. Lang.
English,Foreign Lang. & Phil.
2820
$74,773.00

Salary

Description

Effective Date

$74,773.00

Retirement

07/01/2002

Fund Source

MOORE, MICHAEL R.
Provost & Executive V.P.
Office of the Provost
2220
$113,700.00

$113,700.00

Title Change
(From Exec. VP for Acad.
Affairs to Provost &
Exec. Vice President)

09/22/2001

SAMONS, COY DAVID
Director of Gear-Up
Gear-Up Program

$61,800.00

Probation Completed
Salary Adjustment
(From $60,000 to $61,800.
$1,800 incr.)

08/18/2001

Restricted

SAMONS, COY DAVID
Director of Gear-Up
Gear-Up Program

$61,800.00

Fixed Term I

09/15/2001- 09/14/2002

Restricted

VEST, DAVID ASHLEY
Head Tennis Coach

$23,500.00/ annual

Fixed Term I
Probation

09/24/2001- 06/30/2002

Tennis

1207
$28,739.00

Appointment Status Actions
9/10/2001 - 11/02/2001
Name
Title
Department
Roster ID
Position Base Salary
WALTERS, MICHELE ANN

Salary
$32,000.00 /9 mo.

Description

Effective Date

Fund Source

Fixed Term I

10/15/2001- 05/10/2002

Roster ID # 000976
Roster ID # 000577

Suspension

09/11/2001

Instructor of Nursing
Nursing & All. Health·ADN Prog

WRIGHT, TIMOTHY J.
Police Telecommunictor/TAC
Office of Public Safety
319
$9.44/hr.

$9.44/hr.

(With pay)

-·

,
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THE FOLLOWING IS THE TYPE OF PERSONNEL ACTION REPORT
IN THE SUPPLEMENTAL ACTIONS SECTION:
SUPPLEMENTARY
Total for this report
Managerial Duties
Over The Road
Teaching
Other

=

$23,760.00
$14,414.00
$374.00
$4,624.00
$4,348.00

Supplemental Actions
09/10/2001 - 11/02/2001
Name
Title
Current Salary

Supplement

Description

Effective Date

Fund Source

Office of Athletics
VANSICKLE, JENNIFER LOUISE
Women's Softball Coach
$33,062.00
WAGNER, MARC TIMOTHY
Assistant Baseball Coach
$9,285.00

$2,000.00

Facilities Event Asst.

08/30/2001- 11/30/2001

Temporary Wages

$180.00

Scoreboard Operator

09/22/2001-10/27/2001

Other Wages

09/10/2001- 05/10/2002

Roster ID # 002996

Geog., Government & History
SCOTT, ALANA CAIN
Assoc. Professor of History
$39,856.00

$5,000.00

Asst.

to

Dean, CCH

Off. Dean, College of Business
ALBERT, ROBERT LEWIS
Dean, College of Business
$102,698.00

$3,776.00

Teach seminar in Beijing

07/23/2001- 08/03/2001

Unbudgeted Revenues

WILLIAMS, L. K.
Professor of Accounting

$5,000.00

Asst.

08/01/2001- 05/31/2002

Roster ID # 002996

to

Dean, Col. Bus.

$87,042.00

-"'
.., r ---
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Supplemental Actions
09/10/2001- 11/02/2001
Name
1'itlc
Current Salary

Supplement

Description

Effective Date

Fund Source

Elem. Read. & Spec. Education
MCGHEE, CONNIE LOU
Regional Monitoring Specialist
$31,143.00
1'IERNEY, LELANA GRAVES
Program Consultant
$34,988.00

$1,059.00

IECE grant

08/20/2001- 09/30/2001

Restricted

$909.00

IECE grant

08/20/2001- 09/30/2001

Restricted

06/01/2001- 06/30/2001
07/01/2001- 07/15/2001
07/16/2001-07/31/2001
09/20/2001. 09/20/2001

Unbudgeted Revenues
1'emporary Wages
1'emporary Wages
Operating Expenses

10/15/2001. 12/14/2001

Roster ID # 000366

08/20/2001. 12/14/2001
08/20/2001-12/14/2001

Roster ID # 003307
Over 1'he Road Acct.

Educational Services Unit
BALDWIN, ALAN ROMANS
Assistant to the Provost

$57,121.00

$2,000.00
$1,000.00
$1,000.00
$200.00

Duties as Director of ELC
Duties as Director of ELC
Duties as Director of ELC
1'EP Writing

Health, P.E. & Recreation
DUNN, GARY W.
Offensive Coordinator
$33,051.00

$600.00

!each 1 hr.

Psychology
FOX,AMYJO
Medical Dept. Psychologist
$51,100.00

$1,800.00
$110.00

!each 3 hrs.
Over the Road

Supplemental Actions
09/10/2001 - 11/02/2001
Name
Title
Current Salary

Supplement

Description

Effective Date

Fund Source

07/01/2001- 09/16/2001

Opening Bud-Undist.

08/20/2001- 12/14/2001
08/20/2001- 12/14/2001
08/20/2001-12/14/2001

Roster ID # 000606

06/11/2001-05/31/2002
06/21/2001 - 06/21/2001
07/11/2001- 07/23/2001
07/22/2001- 07/27/2001
08/02/2001-08/06/2001
08/09/2001- 08/09/2001
08/20/2001- 11/15/2001
10/13/2001- 10/13/2001

Restricted
Restricted
Restricted
Restricted
Restricted

05/01/2001- 06/30/2001
07/01/2001- 08/30/2001

Restricted
Restricted

Inst. Region. Analy. Pnb. Pol.
HAIL, MICHAEL W.
Dir., Div. App. Res. Ser,&Pol.
$62,767.00

$2,414.00

Asst. to Dean of IRAPP

Office of Continuing Education
LEWIS, MARGARET
Director, MSU@ Prestonburg
$72,550.00

$1,800.00
$1,800.00
$264.00

Teach 3 hrs.
Teach 3 hrs.
Over the Road

Lecturer Acct.

Over The Road Acct.

Beg. TIP (Educat. Serv. Unit)
BLAIR, SHIRLEY S.
Dir., Educational Service Unit
$62,891.00

$5,000.00
$248.00
$1,239.00
$744.00
$496.00
$248.00
$700.00
$248.00

PT3 Grant
KTIP trainings
5 KTIP trainings
Lead Trainers training

2 KTIP trainings
1 KTIP training
Teach MSU 101
1 KTIP training

Restricted
Lecturer Acct.

Restricted

Gear-Up Program
CONNELL, DANIEL}.
Assoc. VP, Acad. Out. & Supp.
$88,000.00

$2,000.00
$2,000.00

Liaison for Gear-Up Prog.
Liaison for Gear-Up Prog.

-
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AMEND PERSONNEL POLICY PG-11, LEAVE
OFABSENCE~THOUTSALARYFOR

EXTENDED ACTIVE MILITARY SERVICE

BOR (VI-A-3)
Novernber30,2001

I

Background:

~

The Uniformed Services Employment and Reemployment Rights Act (USERRA),
(fide 38 U.S. Code, Chapter 43, Sections 4301-4333, Public Law 103-353), significantly strengthens
and expands the employment and reemployment rights of all uniformed service members.

--

The attached revised policy PG-11, Leave of Absence without Salruy for Extended
Active Militruy Service modifies and enhances certain sections of the policy, predominantly
reemployment rights and procedures and benefits administration to bring Morehead State University
in compliance with USERRA.
Specific changes in the policy include:

l

I

•
•
•
•
•
•
•
•

Extending eligibility to part-time employees;
Eliminating requirement for employee to provide employer with copy of orders to active
duty (prohibited by USERRA);
Allowing employee to use all or portions of their accumulated sick leave for extended
militruy service in lieu of leave without pay;
Clarifying employees' rights with regard to maintaining health and dental insurance
coverage;
Clarifying employees' rights with regard to receiving retirement credit for time on
extended militruy leaves of absence;
Establishing university procedures for administering vacation and sick leave;
Complying with the Act with regards to employees' re-employment rights under
differing leave duration; and
Establishing the University's right to determine re-employment eligibility for an
employee returning from an extended active military service leave.

All changes in PG-11 are mandated by state and federal law and do not represent
discretionary decisions by the University.
The University's General Counsel has reviewed the proposed revisions. Members of
the University Council, Staff Congress and Faculty Senate have been afforded opportunity for
comment.
Recommendation:
That the Board of Regents amend PG-11, Leave of Absence without Salaty for
Extended Active Military Service.

20

Policy: PG-11
Subject
Leave of Absence without Salary
for Extended Active Military Service
Approval Date: 07/01/85
Revision Date:
PURPOSE:

ELIGIBILITY
FOR LEAVE:

To establish the University's support and commitment to employees who
are called to active or volunteer duty as members of the National Guard or
military reserves. protect the re employment rights of a regular, full time
facalty or staff member daring an absence caased by entry into eJftended
United States military sen•ice (or pablic heaclth sen•ice) whether volantary or
otherwise.

,-

Each regalar full-time lt'i~ifJJit~fi~ University faculty or staff member, who
has completed [tu~\is~ one day of regular employment with the University
immediately preceding the effective date of the requested military leave and
who has been ordered to

_j

LENGTH OF LEAVE:

~ I

,_

'I

L.J

a maximam of 48 consecative calendar month eJtcept that an elttension of 12
months may be granted if the extension is at the reqaest and convenience of
the government.

Page 1 of 4
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LENGTH OF
SERVICE CREDIT:

The period of a military leave of absence will be added to any length
of service credit that a faculty or staff member may have otherwise.

MEMBERSHIP IN
EMPLOYEE BENEFITS:

i

I
'

J

TIME OFF BEFORE
MILITARY LEAVE
COMMENCES:

The employee is to be afforded ~\iffi~lili:ll enough time off from the employer
prior to starting military duty in order to travel to the duty location and
arrive fit to perform the milita!Y service. How much time this is should be
~determinedation ~ft~X'.¥2.ftii!fre'l'§illillffieiffiif'dil on a case-by-case basis.

Page 2 of 4
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Cannot be provided personal proteetion in the University's health care plan.
This inelades coYerage for dependents.
May receive retirement credit ander certain conditions. ·
Cannot continae protection in other insarance programs ofthe UnP.•ersity.
These benefits cease J 1 days from the end of the pay period in which the
lew1e of absence for military service becomes effectP.:e. Reinstatement of
these benefits will occar apon retam to actf'le serrice with the University.

PAYMENT OF SALARY
EQUPlALENT OF
VACATION TIME:

The salary eE}HP.:alent of the 'laeation time accamalated by a staff member
shall be paid as part of the final salary payment.

RETURN TO ACTIVE
UNIVERSITY SERVICE:

It is intended that a~ regalar faculty or staff member may return to active
service with the Universi!)' if he/she so desires, at the termination of the
~ as It
. cane
b arranged, t h'IS return
m1"I"nary Ieave .IFI"'"""'''"'~B
st; png1aS1'neP§LL . I~soq1r
will be to the &ealty or staff member's original position or to a position
determined by the University to be an eqaivalent position.

,

I
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To take ad>:antage of this privilege, the &calty or staff member shall
notifyj! his/her immediate supervisor or Dean within 90 days of release
from service of his/her intention to return to active University employment

;

I

l_t

!Wiillffitt~'l'illii'&ff~iliif&~#lf&i!tli\15~~l

'(

I
'
L..J

I
~

Page 3 of 4
l•

I'

J

L;

ll
u

23

(Speeial eanditiens en time for re~esting retum ta aeti-ve empleyment
apply for individuals hespitalized at time sf release fram serviee. In sueh
instaaee, eamaet the Offiee sf Persannel Sen'iees.). Ta insure that preper
eensideratien eaa ee given with regard te returning the faeulty memeer er
staff memeer to his/hei eriginal pesitian, it is helpful if the faeulty memeer
ar staff memeer weuld indieate his/her intentien te retum te aetP.·e
Unf-1ersity empleyment prier ta the eJrpiratian ef the military leave sf
aesenee. When pessible, this netifieatian sheuld ee made '11-ithin 30 ealendar
days after diseharge er release frem aetf-:e duty.

l

l
r'
'

I
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REPLACING AN
EMPLOYEE ON
MILITARY LEAVE:

If it is necessary to replace a faculty or staff member who is granted a
leave of absence for military service, the appointment of the new person
will be for a period not longer than the duration of the military absence of
the original person. Hawever, during the perieel sf empleyment, the new
persan will ee eensidered a regular faeulty ar staff memeer and will have the
privileges ef sueh a faeulty er staff memeer, eJreept that he/she shall net ee
gmnteel a military leave sf aesenee. The new person shall be informed in
writing of the conditions of employment when employment begins.

.

~,

I

I
'

l
-,

I

_j

Page 4 of 4

26

J

The University's operating margin for the 2000-01 fiscal year was 9.6% compared to
6.1 o/o for the 1999-2000 fiscal year. These numbers compare very favorably with the median
results of comparably rated institutions across the country.
The net increase in the investment in plant is largely attributable to the Breckinridge
Hall renovation project. In addition, the University completed a replacement and upgrade of
a telephone switch and purchased computers. These projects amounted to $2.6 million.
?tudent Housing Fire Safety Phase I and II projects accounted for about $1.9 million of the
mcrease.

'T:~

j

I

w

The University issued Housing and Dining System Revenue Bonds, Series 0 to
refund portions of Series K and L bonds. The refunded bond series represented
approximately $4.7 million of the $7.5 million in debt retired.

-r

~

r

c~

The University received almost $2.9 million from the state for endowments during
the fiscal year. These funds, along with the required match from private gifts and interest
earned, accounted for the increase in the endowment fund balance. Endowment
investments decreased in market value by $408,000 from the previous year.

u

Other Financial Information
The 2000-01 operating budget was built on projected headcount enrollment of 8,200
students. Headcount enrollment for the fall semester of 2000 was 8,327 compared to 8,171
for the fall semester of the previous fiscal year. This enrollment increase, combined with a
tuition rate increase of 3% resulted in an increase in tuition and fees revenue of $1.7 million
from the previous fiscal year.
The increased enrollment also contributed to increases in revenues in auxiliary
services. Residence hall occupancy rates increased to just over 91 o/o and total student
housing fees increased by 9.6% from the 1999-2000 fiscal year. Housing rates were adjusted
to reflect costs of operation and fire safety improvements.
The University Bookstore reported sales of $3.5 million, an increase of 10.5% from
the June 30, 2000 fiscal year. In addition to the on-campus sales growth, the store
introduced on-line shopping during the fiscal year. Internet sales have continued to show
growth, particularly with students taking distance learning classes.
The contributions to total revenue from both tuition and auxiliary sources remain
.
stable. Tuition and fees contributed 22.9% of the unrestricted current funds revenues, while
auxiliary services. contributed 13.1 %. Contribution percentages for the previous three fiscal
years averaged 23.5% and 13.1% respectively.
Tuition discounts from unrestricted sources showed an increase, raising to 19.2%
during 2000-01 from 17.9% in 1999-2000. These numbers are higher than the national
median. However, given the higher than average dependence of students in our service
region on financial aid, these numbers are explainable.
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The University's bond credit ratings from external agencies continued to reflect a
strong financial position. The University's Consolidated Educational Buildings Revenue
Bonds were rated "A" by Standard & Poor's and" A3" by Moody's Investors Service. The
Housing and Dining System Revenue Bonds were rated" A" from Standard & Poor's and
Baal from Moody's. The ratings from both agencies reflect investment grade bonds.

Future Operations
The University's 2001-02 fiscal year budget was based on projected headcount
enrollment of 8,600 students. Fall semester 2001 headcount enrollment reached the second
highest level in the University's history with 9,027 students enrolling for classes.
The increased enrollment numbers have contributed significantly to reaching
budgeted revenues in both educational and general and auxiliary categories. However,
dismal economic forecasts at the state level may lead to reductions in state appropriations.
That factor, combined with increasing fixed costs at the University level, tempers the
increases in the enrollment based revenue outlook for the 2001-02 and .possibly future
operating periods.

MOREHEAD STATE UNIVERSITY
Unrestricted Current Funds
Budget Amendments
For the Period April1, 2001 to June 30, 2001

Opening
Budget

Revenues and Other Additions
Tuition and Fees
Government Appropriations
Indirect Cost Reimbursement
Sales and Services of Ed. Activities
Other Sources
Budgeted Fund Balance - E&G
Auxiliary Enterprises
Budgeted Fund Balance - AUX

$21,798,200
40,326,200
300,000
860,400
1,360,400
5,392,500
10,035,300
1,211,100

$21,798,826
40,514,375
306,492
1,178,115
1,677,671
6,040,222
10,035,300
1,529,100

$

73,389
50,214
425,161
4,400
22,636

$21,915,676
43,294,500
306,492
1,251,504
1,727,885
6,465,383
10,039,700
1,551,736

Total Revenues and Other Additions

$81,284,100

$83,080,101

$ 3,472,775

$ 86,552,876

$ 1,231,251

$ 1,406,431

$

1,227,548
10,482,681
10,836,618
35,693,330
3,560,872
6,836,800

1,424,908
10,646,084
10,913,221
36,730,977
3,526,611
6,741,380

$ 69,869,100

$ 71,389,612

$ 3,800,798

$ 7,018,758

$ 7,047,765

$

724,142
2,261,000
1,411,100

793,624
2,261,000
1,588, 100

(338,948)
(19,096)
22,636

$ 6,708,817
774,528
2,283,636
1 ,588, 100

Total Auxiliary Enterprises

$11,415,000

$ 11,690,489

$

(335,408)

$ 11,355,081

Total Expenditure Authorizations

$81,284,100

$ 83,080,101

$ 3,465,390

Description

Expenditure Authorizations by Division
Educational & General
President & Administration
University Relations
Administration & Fiscal Services
Student Life
Academic Affairs
Debt Service & Mandatory Transfers
Other
Total Educational & General
Auxiliary Enterprises
Administration & Fiscal Services
Student Life
Debt Service
Other

~I)
L

Amended
Budget
As Of
06/30/2001

Amended
Budget
As Of
04/01/2001
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Adjustments
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116,850
2,780,125

$ 1,449,208

42,777
293,423
627,117
153,273
418,816
(39,161)
2,304,553

1,718,331
11,273,201
11,066,494
37,149,793
3,487,450
9,045,933
$75,190,410

N

00

$ 86,545,491
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MOREHEAD STATE UNIVERSITY
Unrestricted Current Funds
Budget Amendments
For the Period April1, 2001 to June 30, 2001
Notes of Significant Adjustments to Revenue and Other Additions

Tuition and Fees
Unbudgeted revenue allocated during the fourth quarter totalled $116,850.
•
Summer school revenue was increased by $108,825 to cover summer school payroll
•
Unbudgeted revenue of $8,000 from the Floral Design course fee was allocated to Agriculture and University Farm.
Government Appropriations
Unbudgeted revenue allocated during the fourth quarter totalled $2,780,125.
•
$2,584,866 from CPE Endowment Trust Fund was transferred to the MSU Foundation
•
$195,000 from the CPE Enrollment Growth & Retention funds was allocated primarily to Academic Affairs to support
retention efforts. The total amount received during 00/01 was $350,000.
Sales & Services of Educational Activities
Unbudgeted revenue allocated during the fourth quarter totalled $73,389.
•
Eagle Athletic Fund (EAF) support from the MSU Foundation totalled $14,283. The funds were budgeted in various
athletic programs.
• An additional $44,693 was allocated from English Language Center revenue to fund expenditures for that program.
Budgeted Fund Balance- E&G
Budget allocations from fund balance for E&G purposes totalled $425,161 in the fourth quarter.
•
$160,000 allocated for Reed Hall renovation of Rad Tech lab
•
$14,385 allocated for disposal of hazardous chemicals
•
$75,000 allocated for development of James parking lot property
•
$20,871 allocated to pay off the debt service on the Optical Scanner equipment
•
$35,920 allocated to Distance Learning for software upgrade
•
$91,313 allocated to divisions for various equipment needs
•
$25,000 to University Relations
•
$13,445 to Administration & Fiscal Services
$10,000 to Student Life
•
•
$42,868 to Academic Affairs
Budgeted Fund Balance - Auxiliary
$22,636 allocated to pay off the debt service on snack vending equipment

MOREHEAD STATE UNIVERSITY
Budget Amendments Greater Than $200,000
For the Period April1, 2001 to June 30, 2001

From:
Revenue and Other Additions

To:
Division/
Budget Unit

Government Appropriations

Non-Mandatory Transfers

. .I

Amount

$ 2,584,866

(

l_

Description
Funds were received from the CPE Endowment
Trust Fund and subsequently transferred to the
MSU Foundation
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MOREHEAD STATE UNIVERSITY
Capital Outlay Status Report
Agency Funds
For the Period of April1, 2001 to June 30, 2001

Estimated
Project
Scope
Equipment Purchases Greater than $50,000
Residence Halls Furnishings:
Cartmell Hall

II

$

588,000

$

$

350,000
150,000
250,000
150,000
300,000
150,000
800,000
2;150,000

Lakewood Terrace Family Housing Complex

$

4,000,000

MSU Network Project Phase V (FY 00/01)
MSU Network Project Phase VI (FY 01/02)

$

463,940
250,000
713,940

Completion
Date

Project
Status

In Progress

Capital Construction Projects/ Land Acquisitions Greater than $200,000
1998-00 Deferred Maintenance and Government Mandates Pool
(Commonwealth of Kentucky is funding 50 percent of the total cost of the projects)
Elevator Upgrades/Installation (RH, LC, CY)
Fire Alarm Upgrades/Replacement
Mechanical System Replacements (AA, ADUC)
Window Replacement (BM)
Window Replacement (CB)
Window Replacement (LC)
Dam Restoration

$
Protect Investment in Plant- Auxiliary Facilities
Structural Repairs- Floor & Ceiling Tile, Doors/Locks, Wall Repairs (AT, CH)
Mechanical Repairs/Replacements - Cooling Tower, Fan Coils (MT, CO)

$
$

801,000
220,000
1,021,000

March, 2001
October, 2000
January, 2001
July, 2000
August, 2000

Completed
Completed
Completed
In Progress
Completed
Completed
In Progress
In Progress

June,2001

August, 2000

Completed
In Design

In Progress
Completed

MOREHEAD STATE UNIVERSITY
Capital Outlay Status Report
Agency Funds
For the Period of April 1, 2001 to June 30, 2001

Estimated
Project
Scope
Residence Halls - Sprinkler Installation & Other Fire Safety Projects
Project II -2000
Project Ill - 2001
Project IV- 2002
Project V - 2003

Residence Hall Repairs (ME, CO, WI, AT)

r- ·.

r

.....
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Project
Status
In Progress
In Progress
In Design
Scheduled

$

1,580,000
980,000
1,700,000
812,000
5,072,000

$

200,000

In Progress

$

200,000
800,000
550,000
570,000
100,000
150,000
380,000
300,000
3,250,000

$

300,000

$

2000-02 Capital Renewal and Maintenance Pool
(Commonwealth of Kentucky is funding 50 percent of the total cost of the projects)
Life Safety - E&G
1990 Clean Air Act Compliance - E&G
Claypool-Young Chiller Replacement
Ginger Hall, Reed Hall, Laughlin Chiller Replacement
Roof Replacement- Button, Rice Maint. Bldg., Claypool-Young, Combs
Mechanical Systems Replacements
Ceiling Tile Replacement (Rader & Laughlin)
Window Replacement (Rader)
Gas Fired Boiler Installation
Central Campus Reconstruction

Completion
Date

\ L_

August, 2000

,"'-- -;
_..
.
l_

Completed
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
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ACCEPT FIRST QUARTER
FINANCIAL REPORT AND
AMEND OPERATING BUDGET

BOR (VI-A-5)
November 30, 2001

Background:
The University has a statutory requirement to furnish quarterly financial
reports to the Board of Regents. Financial statements have been prepared as of September
30, 2001 for the first quarter of the fiscal year that will end on June 30, 2002. The
statements, along with management's discussion and analysis and budget amendment
information are attached.
Recommendation:
. That the Board accept the first quarter fmancial statements and amend the
operating budget.
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Management's Discussion and Analysis
First Quarter Financial Statements
Morehead State University
September 30, 2001

,\

I

This discussion and analysis of Morehead State University's financial statements
provide an overview of the University's financial activities for the quarter that ended on
September 30, 2001. The statements and this discussion and analysis have been prepared by
Administration and Fiscal Services staff.
UsingThese Financial Statements
This report consists of two basic financial statements. The Statements of Net Assets
includes information about the assets, liabilities and net assets, or fund balances, of the entire
University. The· Statements of Revenues, Expenditures and Changes in Fund Balance
provides information about the unrestricted current funds revenues, expenditures, and
transfers of the University. The statements are prepared on an accrual basis and reflect the
results of all transactions that affect the financial status of Morehead State University.
Financial Highlights
Morehead State University's financial picture has remained stable through the first
quarter of the 2001-2002 fiscal year. The University operated with a surplus of revenues
over expenditures and transfers in the amount of $13,296,913. That level of operating
surplus is expected during the first quarter of any fiscal year. Revenue streams are larger
during the start of the fall and spring terms, while expenditures are more evenly spread
throughout the year. As the year progresses, the variance between revenues and
expenditures will narrow and will be reflected in an appropriate operating surplus or deficit.
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Significant trends and variances during the first quarter are summarized as follows:
•

•

•

•

•

Investments increased approximately $17 million from the first quarter of
the previous year. However, the total is consistent with the amounts at
June 30, 2001.
Accounts receivable increased by about $200,000 from the first quarter
of the previous fiscal year. This increase is mainly attributable to an
increase in federal and state grant funds receivables.
The percentage of revenue assessments compared to budget projections
are in line with expectations of the first quarter of a fiscal year and are
consistent with the percentages of the previous year.
The 2001-02 operating budget was based on a projected enrollment of
8,600 students. Actual fall semester enrollment was 9,027 headcount
students. The increased enrollment level has increased tuition revenue
from the original fall semester revenue projections.
Overall expenditure trends are also proceeding according to the budget
plan.
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Statements of Net Assets
September 30, 2001 and 2000

ASSETS

2001

2000

$25,304,905
24,815,376
7,967,081
2,004,609
3,508,027

$26,816,529
7,688,210
7,782,657
1,849,501
3,657,486

100 526 397

90,684,125

~164,126,324

~138,478,507

$721,189
669,960
350,008
1,153,642
1,407,109

Total Liabilities

$1,050,940
691,343
828,891
1,131,139
1,151,142
29 B5B :l44
$34.711,798

$40 143 402

Net Assets
Capital

$70,668,053

$54,842,631

2Z 360,182

Total Net Assets

28,610,901
;10,1;15,642
$122 414,596

$28.3;12 747

TOTAL LIABILITIES AND NET ASSETS

~164,126,394

$1:!8,476,142

$5,907,456
2,004,609
105,000
4,431,550
4 078,3;19
$16,526,954
$894,000
$17,420,954
12.714,688
$30,135,642

$5,108,060
1,849,501
105,000
2,065,700
1 647 800
$10,776,061
$1,684,500
$12,460,561
14 899,621
$27,360,182

Cash
Investments in US government obligations · at cost
Accounts Receivable
Inventories
Notes Receivable

Land, Buildings, Equipment and Library Collectionnet of depreciation

TOTAL ASSETS
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable

Accrued salaries and other liabilities
Unearned revenues-state and federal grants

Deposits
Accrued vacation pay
Bonds and notes payable

:l!i 8~1

~2~

Non-capital

Restricted
Non-restricted

16,129,934

' \

ANALYSIS OF NON-RESTRICTED FUND BALANCE
Allocations

Working Capital
Accounts Receivable
Inventories

-,

Cashier's Operating Funds
Budgeted Fund Balance-Capital Projects
Budgeted Fund Balance-Non-capital Projects
Total Working Capital
Funded Reserves

Total Allocated Fund Balance

I

Unallocated Fund Balance
Total Unrestricted Fund Balance

See Attached NoteS To Statements of Net Assets
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NOTES TO STATEMENTS OF NET ASSETS
MOREHEAD STATE UNIVERSITY
SEPTEMBER 30, 2001 AND 2000
1.

These Statements of Net Assets include the unrestricted current funds, restricted current
funds, endowment funds, and plant funds of the University. Agency funds held for
others are not included.

2.

Accounts receivable are shown net of allowance for uncollectible student accounts of
$247,247 at September 30, 2001, and $266,120 at September 30, 2000. Also included
in this category is the sum of $3,682,584 receivable from federal and state grant
agencies at September 30, 2001 and $2,708,647 at September 30, 2000.

3.

Notes receivable represent balances owed the University from borrowers who have
participated in the National Direct Student Loan Program and the Nursing Student Loan
Program. The balances are presented net of allowances for uncollectible accounts in the
amount of$151,885 at September 30, 2001, and $157,699 at September 30, 2000.

4.

Accumulated depreciation on buildings and equipment was $86,696,727 at September
30,2001, and $83,121,595 at September 30,2000.

5.

Accrued salaries and other liabilities include amounts due for withheld and matching
portions of payroll taxes and estimated claims payable but unsubmitted to the
University's health insurance program.

6.

Unearned revenues from federal and state grants represent amounts received but not
expended at the balance sheet dates.

7.

Bonds and notes payable include both the current and long-tenn portions of amounts
borrowed to finance the purchase of plant assets.

8.

The capital portion of the net assets balance is the equity the University has in land,
buildings, equipment, and library holdings.
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9.

Restricted net assets include the fund balances of the restricted current funds,
endowment funds, loan funds, and expendable plant funds.
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MOREHEAD STATE UNIVERSITY
Unrestricted Current Funds
Statements of Revenues, Expenditures and Changes in Fund Balance
For the Three Months Ended September 30, 2001 and 2000
2001-2002

REVENUES
Educational and General
Tuition and Fees
Gov't Appropriations
Unrestricted Gifts
Indirect Cost Reimbursement
Sales & Services of Ed. Activities
Other Sources
Budgeted Fund Balance - E & G
Total Educational and General
Auxiliary Enterprises
Housing
University Store
Food Services
Other
Total Auxiliary Enterprises
TOTAL REVENUES

2000-2001
Percent of
Actual to
Budget

Amended
Budget

Amended
Budget

Actual

$ 24,013,8?5
42,591,421
0
346,000
1,144,729
1,474,259
6,859,759
$ 76,430,033

$13,761,279
13,013,704
0
142,456
329,292
781,181
0
$28,027,912

57.31%
30.55%

36.67%

$

$ 8,444,200

$ 3,610,137
1,867,722
128,393
77,847
$ 5,684,099

42.75%
59.29%
21.10%
38.24%
45.82%

$

3,150,000
608,500
203,600
$ 12,406,300
$ 88,836,333

$33,712,011

37.95%

$

Actual

21,798,200
40,326,200
0
300,000
915,600
1,474,692
5,333,646
70,148,338

$

$

$

7,557,400
2,925,000
594,000
170,000
11,246,400

$

81,394,738

41.17%
28.77%
52.99%

Percent of
Actual to
Budget

11,456,492
13,665,428
0
70,944
397,416
661,417
0
26,251,697

52.56%
33.89%

$

3,236,169
1,613,017
151,397
76,765
5,077,348

42.82%
55.15%
25.49%
45.16%
45.15%

$

31,329,045

38.49%

$

23.65%
43.40%
44.85%
37.42%

MOREHEAD STATE .UNIVERSITY
Unrestricted Current Funds
Budget Amendments
For the Period July 1, 2001 to September 30, 2001
Notes of Significant Adjustments to Revenue and Other Additions

Government Appropriations
Unbudgeted revenue allocated during the first quarter totalled $1,120,521.
• MSU is to receive $1,435,000 in FY02 from the CPE Action Agenda Trust Fund. During the first quarter, $1,080,521 was
allocated as follows:
• $854,680 to Academic Affairs
•
$191,247 to Student Life
•
$34,594 to University Relations
Sales & Services of Educational Activities
Unbudgeted revenue allocated during the first quarter totalled $81,729.
•
Eagle Athletic F\lnd (EAF) support from the MSU Foundation totalled $14,828. The funds were budgeted in various
athletic programs ($10,916 allocated to Women's Basketball).
• $13,500 allocated from Football guarantee income
•
$53,000 allocated from Mens Basketball guarantee income
Other Sources
Budget allocations from other sources increased by $66,059 in the first quarter.
•
Unbudgeted support from the MSU Foundation totalled $44,852
•
$16,985 allocated to WMKY
• $14,002 allocated to the Division of Academic Affairs for various academic programs
•
$13,407 allocated to Development and Alumni Relations
Budgeted Fund Balance - E&G
Budget allocations from fund balance for E&G purposes totalled $157,659 in the first quarter.
•
$112,536 of FY01 athletic revenue was carried forward and used to fund improvements in athletic facilities
•
$25,000 was allocated to University Relations to pay for a 5-year exclusive sponsorship of the Salata Eagle Exhibit
• An additional $20,123 was allocated to the Space Science Center for operating support
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MOREHEAD STATE UNIVERSITY
Budget Amendments Greater Than $200,000
For the Period July 1, 2001 to September 30, 2001

From:
Revenue and Other Additions

Government Appropriations

To:
Division/
Budget Unit

University Relations
University Marketing
Student Life
Admissions
Counseling and Health Services
Multicultural Student Services
Student Housing Administration
Academic Affairs
Elem Read & Spec' Education
English, For Lang & Philosophy
Mathematics
Honors Leadership Res College
College of Education/Dean
Leadership & Secondary Educ
Academic Support & ECC

Amount

$

34,594
52,564
39,053
28,630
71,000

107,854
32,053
32,539
7,300
599,528
58,172
17,234
$ 1,080,521

Description

In 2001/2002, MSU.is to receive $1,435,000
from the CPE Action Agenda Trust Fund.
During the first quarter, $1,080,521was allocated.

MOREHEAD STATE UNIVERSITY
Capital Outlay Status Report
Agency Funds
For the Period of July 1, 2001 to September 30, 2001

Estimated
Project
Scope
Equipment Purchases Greater than $50,000
Residence Halls Furnishings:
Cartmell Hall

II

Project
Status

$

588,000

August, 2001

Completed

$

$

350,000
150,000
250,000
150,000
300,000
150,000
800,000
2,150,000

March, 2001
October, 2000
January, 2001
August, 2001
July, 2000
August, 2000

Completed
Completed
Completed
Completed
Completed
Completed
In Progress

Lakewood Terrace Family Housing Complex

$

4,000,000

In Progress

MSU Network Project Phase VI (FY 01/02)

$

250,000

In Progress

Protect Investment in Plant- Auxiliary Facilities
Structural Repairs- Floor & Ceiling Tile, Doors/Locks, Wall Repairs (AT, CH)
Mechanical Repairs/Replacements- Cooling Tower, Fan Coils (MT, CO)

$

801,000
220,000
1,021,000

Capital Construction Projects/ Land Acquisitions Greater than $200,000
1998-00 Deferred Maintenance and Government Mandates Pool
(Commonwealth of Kentucky is funding 50 percent of the total cost of the projects)
Elevator Upgrades/Installation (RH, LC, CY)
Fire Alarm Upgrades/Replacement
Mechanical System Replacements (AA, ADUC)
Window Replacement (BM)
Window Replacement (CB)
Window Replacement (LC)
Dam Restoration

$

r'-- -

Completion
Date

c

·'

September, 2001
August, 2000

Completed
Completed
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MOREHEAD STATE UNIVERSITY
Capital Outlay Status Report
Agency Funds
For the Period of July 1, 2001 to September 30, 2001

Estimated
Project
Scope
Residence Halls - Sprinkler Installation & Other Fire Safety Projects
Project II -2000
Project Ill - 2001
Project IV- 2002
Project V - 2003

2000-02 Capital Renewal and Maintenance Pool
(Commonwealth of Kentucky is funding 50 percent of the total cost of the projects)
Life Safety - E&G
1990 Clean Air Act Compliance- E&G
Claypool-Young Chiller Replacement·
Ginger Hall, Reed Hall, Laughlin Chiller Replacement
Roof Replacement- Button, Rice Main!. Bldg., Claypool-Young, Combs
Mechanical Systems Replacements
Ceiling Tile Replacement (Rader & Laughlin)
Window Replacement (Rader)
Gas Fired Boiler Installation
Central Campus Reconstruction
Residence Hall Repairs (ME, CO, WI, AT)

$

$

1,580,000
980,000
1,700,000
812,000
5,072,000

$

200,000

$

200,000
800,000
550,000
570,000
100,000
150,000
380,000
300,000
3,250,000

$

300,000

Completion
Date

August, 2001

Project
Status
In Progress
Completed
In Design
Scheduled

In Progress
August, 2000

September, 2001

Completed
In Progress
In Progress
In Progress
In Progress
Completed
In Progress
In Progress
In Progress
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.RATIFY 2002-2004 EXECUTIVE
BRANCH BUDGET REQUEST

BOR (VI-A-6)
November 30, 2001

'l ''

Background:

On November 5, 2001, the Council on Postsecondary Education approved a 20022004 Operating and Capital Budget recommendation for the public postsecondary education
institutions to the Governor and General Assembly. Morehead State University, as well as the other
public postsecondary institutions, was required to submit a 2002-2004 Executive Branch Budget
Request by November 15, 2001 to the Governor's Office for Policy and Management, the
Legislative Research Commission, and the Council. This submission was made in accordance with
the Council's recommendation regarding the state appropriation and capital project request
approved on November 5, 2001.
A summary of Morehead State University's 2002-2004 Executive Branch Budget
Request is attached hereto.

I

' '

Recommendation:

i_J

That the Board of Regents ratify the University's 2002-2004 Executive Branch
Budget Request.
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Council on Postsecondary Education

2002-2004
Biennial Budget Request for
Morehead State University

'

CPE BUDGET REQUEST

ACTUAL

--

2001'2002

2003-2004

2002-2003

OPERATING
2001-2002 Enacted State Appropriation
2001-2002 Amended State Appropriation
2002-2003 State Appropriation

'

-I

r
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Trust Funds Transfers •
Enrollment Growth and Retention
Action Agenda
Faculty Development

$ 41,030,700
$

42,856,500
$

$

$

45,411,300

320,500
1,435,000
70,300
1,825,800

Base Adjustments
Operation & Maintenance of New Facilities
Change in Debt Service

$

70,700
659,500

74,800
(91 '100)

Benchmark Funding **

$

1,824,600

1,824,600
1,808,300

Total Base Changes and Transfers

$

1,825,800

$

2,554,800

Direct State Appropriation

$ 42,856,500

$

45,411,300

$

47,219,600

Notes:
* The trust fund allocations earned in 2001-2002 for Enrollment Growth and Retention ($320,500),

Action Agenda ($1,435,000), and Faculty Development ($70,300) were recommended by the
Council as a permanent transfer into the 2002-2004 institutional operating base.
•• CPE's benchmark funding uses a measure of central tendency to determine the 2002-2004 funding
objective for each institution based on peer benchmark institution funding levels, a 37% standard
deduction for tuition and fee revenues and estimated fall 2001 enrollment to arrive at a funding
model proposed with a four year phase-in schedule.
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Council on Postsecondary Education
2002-2004
Biennial Budget Request for
Morehead State University

--'

I -,
'

State Pool

'

MSU Allocation

TRUST FUNDS
Regional University Excellence Trust Fund
Endowment Match Program - $20 million
$1 for $1 match

Enrollment Growth and Retention Trust Fund
Enrollment Growth - 45%
Retention - 55%
P-16 Challenge Grant

$

20,000,000

$

$
$
$

9,900,000
12,100,000
300,000

$

$

30,000,000

$

1,435,000

To Be Determined
548,700
To Be Determined

Capital Renewal and Maintenance Program
$3 million for debt service to finance a $30 million borid Issuance
$.75 to $1 match

~}

1,562,400

i

I

~

Note: All funds will be allocated based on guidelines developed by the Council. This trust fund listing
is not comprehensive for the 2002-2004 biennium but highlights trust fund programs with greatest
potential to impact MoSU's operating budget during the 2002-2004 biennium.

'·-
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Council on Postsecondary Education
2002-2004
Biennial Budget Request for
Morehead State University
CAPITAL PROJECTS
Eligible Capital Renewal and Maintenance Projects
$3 million for debt service to finance a $30 million bond issuance
$.75 for $1 match - MSU Allocation $1,562,400
MSU's Eligible Capital Renewal and Maintenance Projects:
Life Safety: E&G Facilities

$

1,350,000
500,000
1,200,000
6,828,300
9,878,300

$

18,000,000

$

1,200,000
3,000,000
4,000,000
6,000,000
14,200,000

$

Claypool-Young Air Quality, Health and Safety
Comply with ADA- E&G
Capital Renewal and Deferred Maintenance Pool

-,

Endorsed State-Funded Projects
Student Center Renovation - Phase II

Agency Bond Pool Projects
Authorize a $100 million agency bond project pool. Recommended projects
eligible for agency bonds exceed $257 million.
MSU's Projects Eligible for Funding;
Campy with ADA- Auxiliary Facilities
Expand Life Safety: Auxiliary Facilities
Construct Family Housing Complexes- Phase II
Construct Parking Structure

$
Agency-Funded Projects
Acquire Land Related to Master Plan
Construct KY Center for Traditional Music
Enhance Distance Learning Systems
Enhance Library Automation Resources
Enhance Network/Infrastructure Resources
Expand Compressed Video Resources
Expand Student Wellness Center
Purchase HPLC-Mass Spectrometer
Purchase Instructional & Support Equipment
Purchase Instructional Technology Initiatives
Purchase Nudear Magnetic Reson. Equipment
Purchase Tour Bus
Reclaim Combs Theatre Area
Renovate Button Auditorium
Reconstruct Central Campus
Upgrade Administrative Office Systems
Upgrade Instruct. PCs/LANS/Peripherals

Performance Contracting Projects
Guaranteed Energy Savings

Note:

$

2,000,000
1,000,000
2,500,000
750,000
2,250,000
1,890,574
700,000
140,000
1,334,000
2,159,000
210,000
400,000
1,100,000
3,000,000
780,000
2,000,000
2,500,000
24,713,574

$

5,000,000

$

12,200,000
20,000,000
4,000,000
3,500,000
10,000,000
10,500,000
60,200,000

$

MSU submitted a total of 32 projects in the Six-Year Capital Plan for the
2002-2004 biennium including those detailed above. Six of the 32 projects
were not recommended by the Council for authorization in 2002-2004 including:
Construct MSU-NASA Space Science Center
Renovate & Expand·Camden-Carroll Library
Renovate and Align Senff Facility
Construct Plant Facilities
Replace Student Records Management System
Construct Ashland Area Ext. Campus Center

$

November 12, 1999
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AMEND CAMPUS MASTER PLANMARTINDALE ESTATE

BOR (VI-A-7)
~ove01ber30,2001

Background:
The University's Campus Master Plan has long identified property owned by Mrs.
Elizabeth Martindale as property the University would attempt to acquire given its availability. Mrs.
Martindale died last year and the University has been in conversation and negotiation with her estate
to acquire the property.
The approximate twelve-acre tract is located between the University's main campus
and the east campus. (Site plan is provided.) The property is bound on the west by the University,
on the east and north by private property, and on the south by Vaughn Avenue, a city street.
Improvements to the property include a small, unoccupied single-family concrete block rental house
and the 2,379 square foot main Martindale residence. Trailer pads are rented on another section of
the property. If acquired, the Master Plan describes the long-term usage as "green and recreation
space."

L.
'

I
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The primary frontage of the Martindale tract is in the Campus Master Plan. The
tract where the main Martindale residence is located was not included in the Plan, but the University
has been negotiating with the estate for the entire parcel. Amendment to the Campus Master Plan is
requested to incorporate all of the Martindale estate. The additional land is reflected in the attached
site plan.
Negotiations with the estate to acquire the property are progressing. The University
has obtained two appraisals and the estate has obtained one appraisal. An interim strategy for
acquiring the property might include leasing the property until such time as fmal terms can be
negotiated.
Land Acquisition Strategies and Policies
In accordance with University policy related to real property management, the
President may initiate the acquisition of real property included in the approved Campus Master Plan.
Property not identified in the Campus Master Plan may be acquired when approved by the Board.
If the property value exceeds $100,000, the University must obtain two appraisals
from certified professional appraisers. The Martindale property will exceed the $100,000 threshold.
University policy requires the Board of Regents approval of any lease the cost of
which is greater than $30,000. Further any lease that involves the Morehead State University
Foundation, Inc., requires approval by the Board. A lease regarding the Martindale property may
involve the Foundation.
The lease cost would not exceed the $200,000 annual threshold requiring prior
legislative approval.

._,''
'
'

'
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Property Descriptions and Detail
APPRAJS.AL.'
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-I , · 'PRICE . -,_ .. PRICE.
Lee Avenue
Elizabeth Martindale Estate $810,000.00
$810,000.00
Property Description: The property is located between Morehead State University property
on the west, private property on the north and east, and Vaughn Drive on the south. The
single tract encompasses approximately 12 acres
4
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A portion of the property lies within the boundaries of the Approved Campus Master Plan.
In accordance with state procurement regulations the University has obtained two
independent appraisals.
The appraisal process has established the value of the property to be $810,000.
A lease of the property is being considered as an interim measure prior to acquisition.

Recommendation:
That the Board of Regents amend the Campus Master Plan to incorporate all of the
property identified in the attached site plan as the Elizabeth Martindale property and authorize a
lease of the property if necessary.
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BOR (VI-B-1)
Novennber30,2001

FALL 2001 ENROLLMENT
HEAD-COUNT ENROLLMENT

%Change

--,

-

1997
1998
1999
2000
2001

'

8,208
8,263
8,171
8,327
9,027

-1.6
+0.7
-1.1
+1.9
+8.4

FULL-TIME EQUIVALENCY
%Change
1997
1998
1999
2000
2001

6,357
6,305
6,172
6,373
6,888

-1.5
-0.8
-2.1
+3.3
+8.1

CREDIT-HOUR PRODUCTION
%Change
1997
1998
1999
2000
2001

99,008
98,198
96,107
99,223
107,014

-1.6
-0.8
-2.1
+3.2
+7.9
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REPORT ON HEALTH INSURANCE
FOR PLAN YEAR 2002

BOR (VI-B-2)
Nove01ber30,2001

Background:

President Eaglin has been steadfast in his commitment to maintaining an affordable
yet financially sound health insurance program for University faculty and staff. This commitment
was demonstrated in January 2000 when the University increased its monthly contribution rate for
employees from $140 to $210 and structured the plan offerings to better enable employees at all pay
scales to participate fully in quality health programs for themselves and their dependents. This
strategy was successful! During the calendar year 2001, more employees were able to add dependent
coverage to their plans and notably higher usage of the plan benefits were recorded.
Plan year 2001 was also the first year that detail plan and usage data were available
from our health provider to assist in plan analysis. For example, Graph 1, from the MSU third
quarter health insurance report demonstrates the disparity of cost-sharing in our current HMO Plan.
This type of detailed information along with research efforts within the Office of Human Resources,
and in conjunction with the Employees Benefit Committee, has provided a basis for the changes in
the University health insurance plan for 2002.

GRAPH 1: HMO Plan
Distribution of Submitted Medical Charges
Discounts
24%
_-',_'

;.

Paid By
Patient
3%

':· .

Paid By
Plan
62%

·'
Ineligible
Amount

11%

-,

Plan Year 2002

Improved benefits and increased usage in 2001, as well as double-digit inflationary
increases, resulted in an average 55% cost increase for all plans. These factors necessitated changes
in both the 2002 plan structure and contribution rates to enable continuation of an affordable, yet

I
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financially sotind, health care program for all employees. The University has once again made the
strategic decision to increase its average health care insurance contribution by $88 per employee per
month, effective January 1, 2002. With this increase, the University has more than doubled its
contribution level during the past two calendar years - from $140 per employee per month in 2000
to $298 per employee per month in 2002. Had the same total dollar amount allocated toward
employee health benefits been used for salary increases, the salary pool would have been increased
by an additional2% in 2000 and 2.5% in 2001.
In addition to increasing its share of employee contributions into the plan, the
University is committing $500,000 from the general fund balance to revitalize the health insurance
reserve that has been depleted by rising health care costs and increased health care insurance
utilization. Meeting these funding needs presented a challenge to the administration given the
projected forecasts of cuts in state budget appropriations in 2002/03 but was valued as a critical
piece of the overall employee compensation package.
The following chart projects the total health care plan cost for 2002. Total plan
costs include both projected claims cost and all administrative costs. The chart also shows the
percentages of total cost contributed by the University and by the employees.

Total Expected Plan Cost
for 2002 $4,767,960

=

Employee
$1,305,120
27%

MSU
$3,462,840
73%

Even with plan design changes including higher employee premiums, co-pays and
deductible amounts aimed to better control costs, the 2002 Plan will enable MSU employees to
benefit from health care insurance costs that are lower on average than those paid by other state
higher education or state government employees.
The following table compares Morehead State University's average contribution of
$298 per month per contract across all tiers of the Base PPO Plan with the plans offered by other
universities and state government most closely matching the MSU Base PPO Plan. MSU
contributes $42 more toward employee premiums than the average contribution rate and is currendy
exceeded only by the contribution ofWKU.

2
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TABLE 1: Comparison of University and Employee Contribution Per Month Per Health
Insurance Plan

-·,

UofL

State
Govt

$291

$209 $245

$234

$220

$256

$0

$47

$44

$6

$0

$0

$11

$173

$139

$113

$319

$282

$292

$243

$209

$336

$305

$182

$497

$336

$351

$477

$322

EKU

WKU

$237

$315

Em_p_loyee Contribution - PPO Base Plan
Single
$0
$6
$0

2-Person

$110

$209

Family

$210

$201

MoSU NKU
University
$298 $251
Contribution
(Ave. amount per
contract per month)-

MuSU UK

KSU

AVG

The administration held multiple open meetings with representatives from all
employee categories to discuss the following two strategic assumptions related to developing a 2002
health care plan:
•
•

The plan should offer basic employee health care (single plan) coverage to be
offered to employees at no cost to the employee.
A higher contribution level for 2-person coverage and a still higher level for
family coverage should be made for those employees electing to subscribe to
those plans.

Differing contribution amounts across plans and tiers within each plan represent a
deviation from the University's current practice of applying one contribution rate regardless of plan
choices. University administration sought out and gained the support of faculty and staff
representatives for the differences in University contribution rates between plan levels, recognizing
that the increased cost pressures on employees attempting to insure family members was an
important factor in employee recruitment and retention.
Guided by the assumptions above and the overall philosophy that employee health
insurance is a vitally important part of the total employee compensation package, the following
schedule of plans, premiums, and contributions for Plan Year 2002, effective January 1, 2002 (Table
2) was implemented and disseminated to all employees.

3
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TABLE 2: Plan Premiums and Contributions for Plan Year 2002 .

I '

IVniversity

Employee
Cost

Plan

l.fotal Premium

Contribution

'PPO Base
Single:
Two-person:
Family:
MSU Husband & Wife 2-Person*
MSU Husband & Wife Family**

$270
$430
$590
$430
$590

~70
$320

PPOPremium
Single:
Tw~-person:
Family:
MSU Husband & Wife 2-Person*
~SU Husband & Wife Family**

$360
$660
$890
$660
$890

$240
~320
$480
$480

$120
$340
$510
$180
$410

$320
$490
$650
$490
$650

$240
$320
$380
$480
$480

$ 80
$170
$270
$ 10
$170

~380

$540

~40

~380

~

0
$110
$210
$ 0
$ 50

~MO

Single:
lfwo-person:
Family:
!Msu Husband & Wife 2-Person*
!MSU Husband & Wife Family**

* For the MSU husband and wife both employed by MSU who have no dependents on their plan,
MSU will contribute two single contributions toward a 2-person plan.
** For the MSU husband and wife both employed by MSU who have dependents on their plan,
MSU will contribute two single contributions toward a family plan.

-,
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REPORT OF MAJOR GIFTS
SINCE SEPTEMBER 1, 2001

BOR (VI-B-3)
November 30, 2001

The following is a list of gifts of $10,000 or more that have been recorded since
September I, 200 I, on behalf of the University in accordance with terms of the operating
agreement between Morehead State University and the MSU Foundation, Inc.

Private Gifts
Amount

Donor(s)

Type or Purpose

$60,604.32
$58,421.00
$30,000.00
$12,925.00
$11,205.00

R & J Development
Mountain Telephone Corporation
KOCH Foundation, Inc.
AI Crabb
Gene and Sue Caudill

Gift-in-kind
Scholarship
Equipment Purchase
Gift-in-kind
Gift-in-kind

CPE State Matching Funds

-- '
_,

Amount

Purpose

$250,000.00
$150,000.00
$100,000.00
$80,000.00
$55,000.00

Computer Information Systems Department Chair Endowment
C. Louise Caudill Allied Health/Nursing Scholarship
Adron Doran Endowment for Education Leadership
Gregory Palmer Endowment for Business
Buckner and Sally Hinkle Endowment for Humanities

,~

Total Assets
Total net assets of the Morehead State University Foundation, Inc. as of November 15,
2001, were $14,439,763.00.

